
 

 
 

Spring 2022 Update from the ADA Council on Communications  
 

The Council on Communications (CC) met on March 11-12, 2022 in Chicago, Illinois. Dr. Rebecca De La 
Rosa, Council Chair, led the meeting which focused on the progress of strategic communications planning 
and outputs of various workgroups. Key updates were also provided from the Council’s representatives on 
Joint Action Teams and the State Public Affairs Workgroup, as well as our New Dentist Member and 
Council liaisons from the American Student Dental Association and ADA Board of Trustees.  
 

 
Key updates from the Council: 
 
The Council heard from Executive Director Dr. Raymond A. Cohlmia who shared his presentation, “A New 
Day at the ADA: Creating Our Future,” which included member value propositions and potential technology 
solutions positioning the ADA to become the professional association that dentists of the future want to join.   
 
Chief Marketing and Communications Officer Ms. Stephanie Moritz and Vice President, Member and Client 
Services, Ms. April Kates-Ellison provided findings of national research with dentists, ranging from current 
students to Baby Boomers, providing insights to help guide the ADA meet current and future member 
needs, as well as shape future membership recruitment and retention strategies.  
 
Guest chairs from other ADA councils also shared their respective councils’ main priorities for 2022, 
including the Council on Advocacy for Access and Prevention, the Council on Dental Benefit Programs, the 
Council on Dental Practice and the Council on Government Affairs. 
 
The Council also participated in a discussion regarding real-time engagement with communication platforms 
to better understand how member dentists receive ADA messaging. 
 
Highlights of workgroup progress, plus updates from Joint Action Teams: 
 
• The Integrated Marketing Workgroup reviewed target audience data and focused on finance and 

career value propositions and resources in early Q1 to enhance tactical marketing efforts. 
  
• The Communications Effectiveness Workgroup recently fielded a quick pulse survey about 

awareness of dental insurance support and solutions from the ADA, per a request from the Council on 
Dental Benefit Programs, and is analyzing advocacy coverage per a request from the Council on 
Government Affairs. 
 

• The Strategic Communications Workgroup is currently researching and analyzing the third annual 
ADA Communications Trend Report, which helps surface trends and issues of priority to the profession 
and to public health and aids in longer-term strategic communications planning. The 2021 report 
included a “scorecard” measuring increases or decreases in member satisfaction regarding ADA 
resources on key issues. This year’s surveys include questions on staffing levels and newer questions 
on dental insurance and patient marijuana use. 

 
• The Leadership Connections Workgroup is currently working on establishing a central place within 

ADA Connect where all information can be kept and shared between council members, enabling council 
members across the ADA to report back to their districts about key priorities across Councils. 
Additionally, the group is developing a strategy to identify and engage additional influential member 
voices on social media. 
 



  

• The State Public Affairs (SPA) Oversight Workgroup continues to support the Action for Dental 
Health; Native American initiatives (such as the development of the first 10-year oral health program for 
the Navajo nation); Third Party Payer issues with "FIIST" Fight Insurance Interference Strategic Task 
Force; and workforce scope of practice issues. Dr. Rhett Raum represents this council on this inter-
council workgroup. 

 
• The Member Innovation Pipeline Joint Action Team (JAT) provides oversight and advice on new 

member value opportunities that address the needs of membership segments the ADA needs to grow, 
including early career, women, and diverse dentists, as well as those practicing in large groups. The 
team oversees a member value innovation pipeline that evaluates, refines and develops ADA member 
value assets that support recruitment and retention. Drs. Rebecca De La Rosa and Angela Noguera 
represent the Council on this team.  
.  

• The Diversity & Inclusion Joint Action Team (JAT) identifies strategies that ladder up to the ADA’s 
new D&I Policy to ensure accountability across the entire organization, including national, state and 
local initiatives. The team provides an advisory role in overseeing the research, development and 
implementation of programs, initiatives and additional policies. Additionally, the team communicates 
and advocates for support of new initiatives and/or policies with JAT members’ councils and 
committees. Drs. Prabha Krishnan and Ann Hammi Blue represent the Council on this team.  
 
 

The Council on Communications will meet in-person again on August 20-21, 2022 to report on further 
progress and outcomes of the ADA strategic plan priorities for the 2021-2022 year. 
 
Respectfully submitted, 
 
Prabha Krishnan 
 
(Vice Chair, Council on Communications) 



Using the ADA DEI Lens in Your Decision Making

Develop a 

high value 

program for 

early career 

dentists

Who is the target 

audience? 

New graduates (1-3 

years out of dental 

school)

What are possible 

unintended 

impacts? 

If the program does not 

provide relevant or 

unique value, it could 

reinforce the irrelevance 

of the ADA.

Might anyone be 

burdened by this? 

Yes, word of mouth 

through social and other 

networks could influence 

others to not participate 

in future programs. 

What are the 

intended 

impacts? 

Early career dentists 

don’t see value in 

ADA membership –

Does this program 

provide unique, 

tangible value? 

ImpactAudience

Are those 

impacted involved 

in the decision 

making process? 

If there are no early 

career dentists creating 

the program – how can 

you involve them in 

the process?

Whose 

perspective is 

missing? 

Seek out the 

perspectives of those in 

your target audience 

who are not included in 

the decision making 

process: women and 

diverse early career 

dentists, and a variety 

of practice modalities, 

including public health 

and large group 

practice dentists.

Is there any 

concern on how 

the outcome may 

be perceived by 

others?
Later stage career 

dentist and/or leaders 

may be displeased. 

Weigh the pros and 

cons.

What policies or 

practices may 

contribute to 

exclusion?

Is the program being 

held at a location or 

time that is not 

convenient to the 

new grads (i.e. during 

business hours when 

they are seeing 

patients)? Is a virtual 

option available to 

participate if the 

program is in person?

Outcomes Alignment

Does this align 

with our core 

values?

Yes, this program 

aligns with several 

of the ADA Core 

Values

Does this align 

with our vision 

for an equitable 

and inclusive 

organization? 

If previous steps 

are followed, 

outcomes should be  

equitable and 

inclusive. 

Sample Task

Have gender, age, 

race, ethnicity and 

practice choice 

been considered?

Early career dentists are 

50% women and 

diverse, and more are 

associates/employees 

than owners.  Does the 

topic, speakers, and 

content reflect that 

diversity?

Do we understand 

their needs? 

Research identified new 

grads want career, 

financial and wellness 

support – Does this 

program address one 

of these needs?

Involvement



Diversity, Equity & Inclusion Lens

Alignment
• Does this align with our 

core values?
• Does this align with our 

vision for an equitable and 
inclusive organization?

Outcomes
• Is there any concern on 

how the outcome may  
be perceived by others? 

• What policies or 
practices may contribute 
to exclusion?

Involvement
• Are those impacted involved 

in the decision making 
process? 

• Whose perspective is missing?

Impact
• What are the intended 

impacts? 

• What are possible 
unintended impacts? 

• Might anyone be burdened 
by this?

Audience
• Who is the audience?

• Has gender, age, race, 
ethnicity and practice type 
been considered? 

• Do we understand the needs 
of our target audience?

An inclusive organization is one where all voices are respected and heard, that seeks out the 
perspectives of those who are underrepresented, and everyone is provided the opportunity to make 
unique contributions. 

To become more inclusive, organizations and leaders must hold themselves accountable for the 
action or inaction they take. The Lens can help organizations and leaders begin to take the steps 
necessary to reflect the diversity of the  
communities you serve and be intentional about 
creating welcoming spaces. 

Examine your work and frame conversations with 
these questions to ensure equitable results:

EQUITY – Equity recognizes that each 
person has different circumstances and 
allocates resources and oppor tunities 
needed to reach an equal outcome.



Audience
Who is the target 
audience and do you have 
enough information to 
understand their needs?

Impact
Intended impacts? 
Unintended impacts?  
Who benefits/burdened?

Involvement
How are those impacted 
represented in the 
process?

Outcomes
Desired outcomes 
results? Perception 
concerns?

Alignment
Does this align with your 
vision? Align with your 
core values? Is equity and 
inclusion addressed?

DEI Lens
Using a Diversity, Equity, and Inclusion Lens in Your Work

An inclusive organization is one where all voices are respected and heard, that seeks out the 
perspectives of those who are underrepresented, and everyone is provided the opportunity 
to make unique contributions. To become more inclusive, individuals can reflect on the 
complexities of their own identities and advocate for those marginalized. Collectively, 
organizations can address systemic barriers and hold themselves accountable for the action 
or inaction they take. A Diversity, Equity, and Inclusion (DEI) Lens can help staff, volunteers, 
and groups integrate the steps necessary to become an organization that reflects the 
diversity of the communities they serve.

Why a DEI Lens?
The ADA DEI Lens can be used to help create a more equitable and inclusive environment 
for everyone across the tripartite. As the profession becomes increasingly diverse, it’s 
important to be intentional about creating welcoming spaces that meet the need for this 
moment. Recently, the House of Delegates adopted a new Diversity & Inclusion policy to 
formalize the ADA’s commitment to this work.

Who is the Lens For?
Everyone involved at all levels of the tripartite, including Boards, Councils, Committees, 
other volunteers and staff should incorporate the DEI Lens as part of their work. This 
includes when working with collaborative partners, sponsors, consultants, and third parties.

DIVERSITY – Includes all the ways in 
which people differ, encompassing 
the different characteristics that 
make one individual or group different 
from another. ADA defines diversity 
through many dimensions, including, 
but not limited to race, ethnicity, 
national origin, gender identity, age, 
physical abilities/qualities, sexual 
orientation, religious and ideological 
beliefs, professional practice choices 
and personal lifestyle preference. 

EQUITY – Equity recognizes that each 
person has different circumstances 
and allocates resources and oppor-
tunities needed to reach an equal 
outcome. 

INCLUSION – The act of including 
someone as part of a group. Inclusion 
strives to have all people represented, 
their differences, values, and their 
contributions included. It’s ensuring 
that everyone feels a sense of 
belonging, not only for their abilities, 
but also their unique qualities and 
perspectives.  

What is the Lens For?
Use of this lens is recommend/encouraged for integration with: 

• Decision-making

• Policy development

• Programs and initiative development

• Product and service development 

• Activity and event planning

• Governance 

• Volunteer leader selection/ appointment

• Strategic planning

• Continuing education selection/ 
development

• Marketing and communications

• Gathering information and research

• Facilitating discussions

• Training  



Using a Diversity, Equity, and Inclusion Lens in Your Work

By incorporating this 
Lens into your work, you 
are committing to:
• Taking positive steps to remove 

barriers and promote inclusion and 
equity

• Achieving improved satisfaction of 
the organization’s value

• Creating a more positive and 
respectful environment

• Generating better solutions by  
incorporating diverse perspectives

• Ensuring that proper representation 
is both felt and seen throughout 
the organization 

Areas to Consider When Examining Your Work  
Through a DEI Lens

Audience
• Who is the target audience? Have both demographic (gender, age, race, ethnicity, practice 

type, socioeconomic status, political affiliation, etc.) and psychographic (beliefs, attitudes, 
values) information been taken into account?

• Is there sufficient research to understand the needs of the target audience? 

Impact
• What is the intended impact of the action? 

• What are possible unintended impacts?  

• Who will benefit from or be burdened by this?

Involvement
• How are those impacted represented in the process?

• How diverse is the group of decision-makers?  
Whose perspective is missing?   

• Are you actively involving and seeking perspectives from those that are UNDER-
represented in the organization? If no, how will their voices be captured or who will  
act as a champion for them in the process?

Outcomes
• What are the desired outcomes and results?

• Is there any concern with how this may be perceived by others?

• What policies or practices may contribute to exclusion?

• Who is accountable for making changes that ensure inclusion?   

Alignment
• Does this align with the organization’s vision for an equitable and  

inclusive organization?

• How does this align with the organization’s core values?

• How are equity and inclusion addressed?

• What changes could be made to make this more inclusive or equitable?
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