
COUNCIL ON MEMBERSHIP MEETING HIGHLIGHTS 
April 29, 2022 

 
The Council on Membership convened its second regular meeting on April 29, 2022 via video conference call. 
The following is a summary of the meeting.  
 

Subcommittee, Joint Action Team and Ad Hoc Workgroup Updates:  

 Dr. Tamara Berg, chair, Subcommittee on Membership Policy and Trends, updated the Council on its 
exploration of auxiliary membership, which could include dental hygienists, dental assistants, and 
office managers. The Subcommittee shared their recommended goals for auxiliary membership:  
inclusion, team building, relevance, and non-dues revenue, noting the priority ranking of team building 
over revenue. The Subcommittee members also discussed potential privileges within the ADA 
governance structure, and ultimately decided not to recommend creating House of Delegates seats at 
the launch of the program. Instead they suggested exploring at-large seats on select Councils and 
Committees. As a next step, the  Subcommittee has requested that staff survey dental team members 
about their opinions and receptivity to ADA membership, as well as solicit feedback from state 
societies about this potential new membership offering.  Feedback from these stakeholders will be 
shared back with the subcommittee, which plans to continue its discussion and present a possible 
resolution to the Council at its June meeting.  

 The Subcommittee on Grants and Member Benefits’ chair, Dr. Mark Mutschler, provided an update on 
the 2022 Acquisition, Retention, and Conversion (ARC) grant program. The Subcommittee reported that 
for the 2022 ADA ARC grant program, 124 applications were approved, which target women, 
ethnically/racially diverse, early career dentists, dentists working in a large group practice, and residents. 
The Subcommittee reported that to date, 9 programs have been completed out of 73 scheduled 
programs for Q1 and Q2, totaling over $13,000 in spent funds. ADA staff continue to work with state and 
local dental societies on completing their final reports for Q1 and Q2 programs. The Subcommittee will 
provide another update at the June Council meeting. 

 Dr. Michael Eggnatz, chair, Ad Hoc Workgroup on Membership Models, reported on the Workgroup’s 
work to address Resolution 40H-2020, which was referred to the Council by the House of Delegates to 
explore new dues structure reflecting evolving dental practice models. To date, the Workgroup has 
explored the following models.  

1) Dentists could join the ADA at a gold, silver, or bronze level, with greatest member benefits at 
the gold level.  

 Pros: Simple, dentists would pay for the member value they want. 

 Cons: Threat of most members choosing the lowest level. 
2) Spouse and family: This exploration was based on the assumption that in spouse and family 

member practices, one person maintains ADA membership while the other foregoes membership 
but shares in their partner’s benefits. 

 Pros: Discounts would make membership more affordable for families practicing together. 

 Cons: Initial research showed that that many spouse and family practice groups are already 
all members, and that the ADA would lose money on this model trying to solve a problem that 
may not exist.  

3) Sliding dues scale, which would offer discounts on the per-member rate of regular membership, 
based on the number of dentists in a group. 

 Pros: This could be paid by a large group practice, or dentists could organize to reach 
discount benchmarks. 

 Cons: Modeling showed that aggressive membership growth would be needed to offset 
discounts offered, so building this into a successful program would be challenging. 

4) Organizational membership for DSOs: This could be an ADA membership “easy button” for 
DSOs – they pay for organizational membership, which could include an “ADA membership lite” 
for their affiliated dentists with benefits determined by national and the Tripartite. (Dentists would 
still have the choice to be full members of the ADA.) Benefits for the DSO have not been 
discussed yet. 



 Pros: All dentists in the DSO would become members, which could mean a significant 
increase in members (Fewer than half of DSO-supported dentists were ADA members in 
2019).  

 Cons: Membership rates would be lower than individual dentist membership rates, and states 
and locals would receive a percentage, not a full dues amount. But additional exploration may 
be warranted because of the significant increase in member market share. 

All of these models are in the very early stages of exploration.  The next step is to solicit state society 
feedback on these and other potential models and report back to the Council at its June meeting.  

 Dr. Tom Sniscak, chair, Ad Hoc Workgroup on Large Group Practice, updated the Council on its 
discussion of ways in which the ADA could increase engagement and member market share among 
dentists working in large group practices (LGPs) including DSOs, a market segment with significant 
opportunity for growth. The Workgroup recommended the development of a toolkit for states and locals 
to help support these efforts, and staff are currently working on developing the following resources:  

o Talking points that include a DSO definition, DSO business models, ADA business case for 
engaging with DSOs including long-term strategic goals, growth trends, etc. 

o PowerPoint slides that dental society staff and volunteers can use in their own presentations 
including HPI research on the number of dentists working in a DSO setting, solo practice 
declining, practice ownership declining, etc. 

o Guidance on how dental society staff and volunteers can best approach DSOs and LGPs and 
define areas of opportunity for collaborations where they are in alignment. 

o Success stories from state and local dental societies that have achieved successes. 

 The Council received an update from Dr. Nipa Thakkar, chair of the Joint Action Team (JAT) on Diversity 
and Inclusion, which is comprised of members from the Council on Membership, the Diversity and 
Inclusion Committee, the New Dentist Committee, and the Council on Communications.  The JAT 
discussed how to effectively build on the success of the D&I Policy that was approved by the HOD in 
2021 and discussed the need for alignment on why diversity in leadership is an important extension of 
this work. Following its discussion, the JAT asked staff to develop best practices to help the ADA achieve 
greater diversity in all three levels of leadership. The JAT will meet again in May to review these materials 
and provide a possible recommendation to the Council at its June meeting. 

 Dr. Tamara Berg, chair of the Joint Action Team (JAT) on Member Value Innovation, which is comprised 
of members from the Council on Communications, the Council on Dental Practice, the New Dentist 
Committee and the Council on Membership, provided an update on its work in regards to Mentorship and 
Preparedness concepts for early career dentists. Additionally, a survey was deployed to new dentists on 
March 29 to help the ADA understand how to better address their career and job search needs. The JAT 
will meet again in May to discuss the survey results and report back to the Council at its June meeting.  

Membership Update:  

 The Council received a presentation on research results highlighting the importance dentists place on 
Value and Values when considering ADA membership.  Key 2022 strategies in support of the learnings 
include:  

o The ADA will focus on a new value development strategy and implementation for 
early career dentists which will provide career, financial, and wellness support.  

o The values development and strategy implementation will focus on supporting 
oral health advancement, community and leadership representation that reflects 
the current membership, and inclusion among all three levels of the ADA.  

Additionally it was reported that the Board of Trustees expressed its support of these 
priorities through the passage of the following resolution at its February meeting, to 
advance new opportunities for member growth, and support staff to prioritize the following 
two key opportunities: 

 Improve the alignment of ADA’s overall portfolio mix of programs, 
products, services and resources to meet the needs of dental students 



and new dentists (particularly in their first 1-3 years out of school) and the 
inherent diversity within them.  

 Accelerate Tripartite alignment across these three ADA core values: 1) 
commitment to improving oral health 2) diversity and 3) inclusion with an 
emphasis on inclusivity for all dentists across all practice modalities. 

Additional Reports:  
 The Council received a report from the Executive Director, Dr. Ray Cohlmia. He, along with Dr. Marko 

Vujicic, ADA Chief Economist, and Dr. Dave Preble, Senior Vice President of the Practice Institute, led a 
discussion on the future of the ADA and the dental procession.   

 The Council received an update from its ASDA consultant, Ms. Michelle Skelton. She reported that 
during the 2020-2021 membership year, ASDA had 22,429 members. She reported that ASDA continues 
its efforts on supporting dental students during their transition into practice by hosting webinars that 
provide tools on hiring processes and has hosted an “Ask Me Anything” webinar, which allowed a panel 
of new dentists to provide insight to students on post-graduate life. She also informed the Council that 
ASDA’s 2022-2023 national councils and committees met in April and that in addition to conducting their 
Council business, attendees also received training on essential leadership skills, tips to improve writing 
and communication, and information on diversity, equity & inclusion in the context of their leadership 
tenure.   

 The Council discussed faculty membership at the ADA. The Council agreed to create a Workgroup to 
explore a possible faculty membership category and to discuss ways to increase engagement among 
faculty at the ADA.  

 The Council received an update on the work being done within other ADA Council and Committee from 
their chairs and vice chairs. 

New Business:  

 No new business was presented to the Council at its April meeting.  
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