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Report No. 25 New  Substitute  Amendment  

Submitted By: Dr. Paul Leary 

Date Submitted: May 26, 2022 Reference Committee  Direct to House  

Total Financial Implication: $ none 

Amount One-time  $ none Amount On-going  $ none 
    

ADA Trustee 
 
A warm hello from your ADA Board of Trustees. Please buckle-up and prepare for a new 1 
and much more agile agenda as your national organization pivots to a more responsive 2 
and accountable organization. There are many transformations in both direction and 3 
structure in order to reach out to the changing needs of our membership and I will 4 
summarize many of those which can be addressed as the date of this report. 5 
 6 
A joint meeting with the ADA Board and the New Dentist committee focused on opening 7 
and maintaining a pipeline to keep newer members of our association in leadership 8 
structures throughout the organization to ensure their inclusion in the decision-making 9 
process. A great deal of enthusiasm and energy emanates from this group and truthfully 10 
over the next 5-7 years they will be the most dominant group within our membership. 11 
Therefore, they must establish forecasting for where our organization should be to meet 12 
the needs of members in early, mid and late careers with a concentration on relevance 13 
for each of these sectors. 14 
 15 
The ADA CAAP council chair, Shailee Gupta, made a presentation on health equity in 16 
action. The drive is in strengthening medical/dental collaborations and reaching out 17 
within one’s community to help deliver health care messages. Our current Council 18 
member, Dr. Robert Margolin continues to excel and represent us with his usual 19 
expertise. There is much happening within this council including efforts fostered by our 20 
own past Chair Dr. Richie Herman to establish safety standards to assist all practicing 21 
dentists in promoting learning from near accidents occurring that we all can learn from 22 
and hopefully avoid in our own practices. 23 
 24 
The most pressing change in focus as we move forward is to move from a membership 25 
focus to a customer focus in all aspects and the delivery of this shift has been modeled 26 
by many of the most currently successful organizations to attract and service 27 
“customers.” Our customer base involves members, students, companies that provide 28 
services to our members and teaching programs and faculty that provide the fertile 29 
ground that our profession is grown from. This is only a brief description that 30 
encompasses too much material to type here. I only wish to seed the ground that will 31 
inspire your interest as we move rapidly forward. I know this issue will inspire many 32 
thoughts and questions and I will be forthcoming in details about this pivot in the next 33 
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few weeks and months as we approach some major decisions that our House of 34 
Delegates, Councils, Board, and Professional staff will be presenting to all three levels 35 
of our organization. We have all asked repeatedly to be more nimble , responsive , and 36 
accountable and I believe these exact changes are underway. If you’re feeling a little 37 
uncomfortable , I understand, it is through that change that we are hoping to make us 38 
the most vital resource for practicing dentist, students, public health experts and of 39 
course our patients and directly uphold the essence of our mission statement. 40 
 41 
Almost all of the ADA Councils and workgroups have been shifted in reporting research 42 
and programs in a much more limited timeframe. Rather than reports being sustained 43 
over a 6 month or annual reporting schedule, they are being positioned for reporting in 44 
6-week timeframes which require the same amount of time over a much narrower 45 
period to keep members current and processes less drawn out. Current results under 46 
this process result in a much more concentrated information gathering process and 47 
rapid response to handling both short and long term issues. This is the essence of Agile 48 
management and the shifts in both personnel and expectations have been embraced by 49 
most of our professional staff and leadership across the organization. I must impress 50 
that the expectation of all of us “turning up the heat” is going to be the new pathway to 51 
the future simply because the demands of immediate returns are something we all 52 
witness in all aspects of this digital world and our organization must be prepared to 53 
either shift into that gear or be left behind by those willing to accept it. 54 
 55 
There have been a number of shifts in the structure of the leadership staff in Chicago. 56 
Mr. Robert Quashie has been promoted to position of CFO with associated 57 
responsibilities. The number of reports to the executive director has been streamlined 58 
down to 8 in an effort to pinpoint accountability and resources. This is consistent with 59 
Agile management and leaves us with a much clearer path going forward to strategic 60 
planning that moves from a 5-year window to something that can be considered much 61 
more rapidly. A special workgroup has been working tirelessly supported by NYSDA 62 
President-Elect, Jim Galati and products of that workgroup will be released shortly and 63 
deliberated definitely at our next few Board meetings and certainly will be waiting for 64 
district input for this coming House of delegates. Release date for much of this 65 
information will be over the next few weeks so please stand by and prepare yourself for 66 
a welcome change. To quote our new executive director, if your answer for why we do 67 
something is “that’s the way we always done it” that is no longer acceptable. 68 
  69 
I must offer an apology for not being able to attend your first in person meeting in a 70 
while but as liaison to CDBP I will be in Chicago for Thursday May 5, and flying that 71 
evening for a campaign visit to the Texas Dental association in Austin, TX. Rigors of the 72 
campaign are many but I am very optimistic about our chances in Houston this Fall. I 73 
wish to thank all of you for your unyielding support and for the financial backing from 74 
personal and component donations that have fueled the campaign. Special thanks to 75 
my campaign Chair, Dr. Chris Salierno, amazing advice and support from Dr. Bill 76 
Calnon, Ms. Chelsie Jankow, and every one of you. The support I feel from my home is 77 
humbling and continues to fuel my drive to make this happen. I am going to try to 78 
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assemble a group Zoom call late in May to invite anyone wishing to join and fire 79 
questions at your candidate as a preparation for the road before me as I handle many of 80 
these issues in districts across our great country. 81 
 82 
Thank you all for your support, please do not hesitate to share any ideas you may have 83 
or hear about over the next few months. We are less than 6 months from this election 84 
and the next major issue we may have to deal with may not have even surfaced yet. 85 
Your criticism is welcome and needed to provide me with the best opportunity to 86 
represent you and I am blessed to carry the Second Trustee District in my wagon. When 87 
we have the final list of delegates and alternates, I will be requesting your help in 88 
reaching out to those you may know to let them know about me. Truthfully, this is a race 89 
I have already won. The counting of votes will determine who wins the election, the 90 
support of all of you leaves me a winner regardless of that count. 91 

With warmest regards, 

 
2nd District ADA Trustee 


	ADA Trustee

